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Timing  

1. How many times a month did your Steering Committees/Subcommittees meet to ensure 
the CERP completion deadline was met? 

2. When do we need to start doing __________________ (i.e. fill in the blank, be specific)? 
3. How long did the discussions _____________________(i.e. please specify) take to get to 

__________________ (i.e. please identify)? 
4. What did new CERPs need at the beginning?  
5. How much time/resources does the CSC need to dedicate? 
6. What did your timeline look like for the CERP (i.e. deliverables)? 
7. How much time was needed to develop your CERP? 
8. How did they go through the CAMP and CERP together? 

 
Resources 

1. What is the size of your Committee/Subcommittees?  
2. Were their multiple subcommittees? 
3. How did your CSC select what actions were needed in your community? 
4. Do you have any resources that you can share with us that can help us (i.e. SJV Online 

tutorial on how they manage their budget)? 
5. Does your CSC set a percentage of funding towards spending it within the community 

boundary (i.e. there is no requirement on this)? 
6. What partners did you engage with to assist you with the CERP? with the set actions? 

Who got involved at the local level? 

Outreach 

1. What type of outreach has been the most effective in your community? 
2. How has your CSC been able to increase public engagement to your CSC meeting?  
3. How have you been able to get new members to join? get community involved? 

Budget 

1. How does your community manage their budget? 
2. How does your CSC decide what projects to allocate money to? 
3. Participatory budgeting  

  



Results/Outcomes 

1. How is this going to be tracked at the end? 
2. How will your community be able to demonstrate that the projects that are being done 

are positively affecting the community? 
3. What strategies have proven to give good results? 

 
 
 
 


